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PROBLEM STATEMENT

How might we create a 
platform that allows 
citizens to participate in 
local government easily 
when this participation 
would benefit them.  
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1 2 3
Organizers have been 
hacking their own 
engagement tools. 

People have been creating 
excel spreadsheets to 
keep track of and spread 
actionable lists via email, 
Facebook, and word of mouth. 

This is labor intensive and 
only reaches people in their 
networks.

Engagement builds. 
And it’s more fun with 
friends. 

a. People who post about 
political subjects and share 
articles are likely to 
transition into participants 
in activist events

b.People Prefer informal 
settings rather than town 
hall meetings. Ex.a community 
night at a coffee shop to 
discuss current events.

People follow people, 
not newspapers.

They rely heavily on social 
networks. 

Readers prefer to follow a 
trusted person (often pundit 
or politically engaged friend) 
to disseminate information 
rather than trust one specific 
news company.

The role of the public 
advocate or community 
organizer is to be the glue 
between citizens and their 
government.
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1 2 3
Organizers have been 
hacking their own 
engagement tools. 

Engagement builds. 
And it’s more fun with 
friends. 

People follow people, 
not newspapers.

INSIGHTS

Solution:
Enlist local organizers

Ex. People who run Organize 
Brooklyn or Democracy at 
Work.

Solution:
Allow people (ex. Community 
organizers) to use 
ThinkLocal to create new 
informal events in addition 
to existing ones that are 
pulled in from city council 
website.

Solution:
Add “Invite” friends and 
encourage sharing of 
events that are posted on 
ThinkLocal. 



4
No spam 

People only want very 
relevant local information. 

INSIGHTS

5
People don’t want to 
download an app. 

Most people prefer to be 
intercepted on their time, 
using the platforms they 
use.



4
No spam 

INSIGHTS

5
People don’t 
want to 
download an app. 

Solution:
Have a website that 
integrates with existing 
platforms like government 
database, Councilmatic, and 
Facebook.

An app is also good for 
super users!

Solution:
1. Allow setting 
preferences so that people 
only get alerts about 
things they are interested 
in.

2. Allow for “leaders” to 
suss out what’s important 
and relevant to send out to 
users.



THEMES
Social Media essential.

People want to improve their 
lives through using government 
services.

Hard to cut through the 
clutter of news. Local news 
feels obscure.

Transparency is desired.

People want to participate 
when government decisions 
affect their lives. Otherwise 
not a lot of time.

Text messages are effective 
- Planed Parenthood, Black 
Lives Matter, Womens March, 
and Hillary Campaign used text 
alerts successfully.

INSIGHTS

PROBLEMS
Databases with government 
council meetings exists 
(Councilmatic) but a challenge 
is creating a way for people 
to see through the cutter of 
what is important for them to 
pay attention to. 

How do you disseminate only 
relevant information, not spam 
with minor meeting events?

TAKEAWAY
Community organizers lead and 
galvanize.

People trust them.

Existing tools are being 
combined and new tools are 
being created to connect 
people with government 
action but there is room for 
improvement.  

This needs to be easy and 
delightful. No spam. 



INSIGHTS
Example of a makeshift tool. Leaders/community organizers have been using spreadsheets and Facebook to 
manage activism and to disseminate information manually. This is labor intensive and only reaches people 
in their networks.
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Competitive Analysis

Create 
events in 
app/site.

THINK LOCAL

Invite 
friends.

Add to 
your 
calendar.

Council
/Government 
meetings

Informal 
meetings/
events

Text 
Notifications

?



Feature 
Priority

THINK LOCAL



FEATURE PRIORITY

Create events in 
app/site.

Add to your 
calendar

Integration with 
Facebook events

Get text alerts

Invite friends Get email alerts
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PERSONAS

Persona 1: regular user

Jacob
Freelance Designer

Home owner in Baltimore. 
Votes in major elections.

Mainly interested in hyper local decisions that 
could affect his immediate surrounds, such as 
the quality of his neighborhood. Has been to 
a hearing regarding what local businesses can 
open near his home.

Would like to see more transparency in 
government spending (Promised Casino money 
never went to schools for example. Why?).

Prefers weather and news updates by email. 
Emergency by phone.

Follows trusted social media experts 
(especially Twitter) to find out news. 



Persona 2: power user

Caitlin
Works in public engagement.

Votes in every election and has been to 
many city council meetings for work and 
because is engaged. 

Prefers updates via emailed newsletters 
or digests. 

Finds that the best way to find 
relevant and noteworthy news is to 
follow a public advocate on social 
media or through newsletters. ex. 
Bernie Campaign, Hack the Union, 
Democracy at work, and local politician 
Brad Lander on Twitter. 
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Persona 3: organizer

Em
A community organizer 

Spends time researching local news 
and noteworthy information. Takes it 
upon herself to spread the word to her 
network. 

During current political protest 
climate, created spreadsheets with 
representative  from every state, 
along with scripts callers can use for 
weighing in on issues.

Organizes events. Wants to reach more 
people beyond her network.

Finds that people only care about 
issues that affect their lives. 

PERSONAS
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User Story
This shows how a person moves into a neighborhood and is alerted about ThinkLocal through a flier, one 
of many methods that can be used for onboarding.
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Site map

Sign in

Home with 
upcoming 
events, 
calendar

About Us + 
Contact

Past 
events, 
notes

Registered 
events

Method of 
contact

About

Contact

Past event 
list

List of 
events 
that user 
signed up 

Detail of 
event with 
calls to 
action

Notes on 
event. 
Option to 
get more 
updated 
or to 
dismiss.

List of 
all events 
(upcoming 
only)

Local 
breaking 
news alert 
section

Detail of 
event with 
calls to 
action

Preferences
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User Flow
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Wires
Evolution/progression of a user experience on the event screen.
User testing feedback 



Wires
Onboarding



Wires
Event alert, Event detail, Reminder, and Thank You screens 
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Invision Prototype

https://invis.io/
XPAH9BMU6#/219283000_
Locked_Screen_Alert

https://invis.io/XPAH9BMU6#/219283000_Locked_Screen_Alert
https://invis.io/XPAH9BMU6#/219283000_Locked_Screen_Alert
https://invis.io/XPAH9BMU6#/219283000_Locked_Screen_Alert
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Delight Inspirations
Bots like Poncho and mascots that give reminders can 
make an app more enjoyable and less tedious.
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Invision Prototype

Contact Councilmatic

Create CMS screens

Contact community organizers

Work on the crocodile 


